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First Presbyterian Church
Worship/Annual Meeting Service
Sunday, January 24, 2010

Attendance: 41
Notice of Annual Meeting occurred via two e-mailices, website edition and two Sunday service
announcements. Annual reports were provided irsémetuary and through the website.

Pastor Galan (and moderator) led the congregatimworship with the call to order for the annual
meeting at 11:10 a.m. A slide show celebratingiess&éom 2009 was shared.

The Call to Worship, signaled through a ring of $hreging bowl, was led by Emily and Mikayla Knight
singing “Come Spirit” accompanied by Kasha Grislgth the congregation joining in.

The minutes from the 2008 Annual Meeting were r&ad approved at the February 2009 Session meeting.
Emily Knight moved, second by Pat Chakalis to wahereading of the minutes during the 2009 Annual
Meeting. Motion carried.

Joys and Concerns were then shared followed bgtspel Lesson—Luke 4:14-21. The message
provided the clarity of Jesus’ purpose as providea scroll to proclaim the year of his favor. TPastor
asked the congregation to reflect on the questidimjich word from this passage is speaking to you?”

The Old Testament message from Neh. 8:9-10 wasrdash The Pastor offered “imagine a world without
stories.” She introduced the sermon, “Unrolling Word.” Session members unrolled the First
Presbyterian scroll from 2009 which included: WaejlWall, Sunflowers, People in Mission, Toast &or
Change, 2012, Color Us Bold, and Unbinding the @bsod’s story was unrolled through us from this
past year.

The congregation then broke into groups accordirtyé titles above that they participated in oreaver
familiar with from 2009. The Session leaders legirt participants in reflection questions from #es
events and submitted responses on small scrolis. spirit has anointed us to a purpose greatet.than
- chosen us to serve one another

chosen us to share in joys, concerns and prayer

chosen us to work, reach out, serve and buildiosistips

chosen us to bring beauty and growth in our sgaititives

chosen us to share and focus on how God is prasent daily lives

Each scroll was placed in the communion bowl. Amen

Emily Knight and Scott Crumb reported on the NortimpCommittee and presented the elders for
Session—Jane Smith and Jean Stein for first teitvigh no nominations from the floor, Kasha Grisley
motioned, second by Emily Knight to receive Janatlsand Jean Stein for Session elders. Motion
carried.

Next Georgia Christ, first term and Cindy Work, @ed term were presented for deacons. With no
nominations from the floor, Emily Knight moved, sad by Norm Loomis to receive Georgia Christ and
Cindy Work as Deacons. Motion carried.



Provided for congregational information only is Kidiasker, Genemarie VanWagner and Betty Chivers
who volunteered to review and approve People irsidisGrant funding applications.

The Pastor opened the floor for four nominationsaunteers for the 2010 Nominating Committee with
one member each from Session and Deacons to bentletd. Members volunteering are: Ken Masker,
Norm Loomis and Laura Magin. Jack Galan was notathand accepted. Billie Lochner moved, second
by Jane Smith to receive the 2010 Nominating Cobemias presented. Motion carried.

The Pastor then opened the floor for questionsksstgins for Sessions’ attention in 2010 beforePtragyer
of Thanksgiving and Intercession was given. Tmeyuded:

1. For the Session to look into other options for stireg the Posner Bequest funds. The Pastor shared
that with the assistance of the church treasunerbest options were sought through certificate of
deposits and money market accounts.

2. Concern that the Buildings and Grounds Committeeilshbe reinstated. The Pastor shared that
tasks given to the B&G committee previously werevoeing funneled through the Admin Team
and assigned to the designated seasonal teameahdditso To team members. It is felt by all
involved that the process is working well.

3. Another member offered reflection to find balanoe apiritual growth, while being challenged to
learn new things.

4. Concern raised regarding the absence of the Gimigducation program. The Pastor shares the
same concern and provided that a solution to thmeern has not been found.

Trudy DeWitte provided the Personnel Committee Rep8he shared accolades for our Church Secretary
who is also our Financial Secretary and our depaedzhurch Cleaner. Appreciation was displayed
through hand clapping for our organist Gerrit Hospeho has provided music in worship for 70 years.

The Pastor’'s compensation package was then shateriPastor's Effective Cash Salary in 2009 is
$36,400. The compensation package also includé®@3 benefits for pension, death and disability an
medical coverage, $1,000 for Continuing Educatéo$i2,000 automobile allowance and a $500 book
allowance. Although the Personnel Committee recends a 3% increase in the pastor's compensation for
2010, the pastor requests two additional weeksoétion, including Sundays, in lieu of a cash salar
increase.

The committee recommends to the congregation:
That the pastor's Effective Cash Salary and benedihain at the 2009 amounts listed above
That two additional weeks of vacation, includingh8ays, be granted, in lieu of a cash salary
increase

Kasha Grisley excused the Pastor (and Jack Gatahad@dressed the congregation to seek any disoussio
of the Pastor's compensation package. With naudson from the floor and with the recommendation
coming from the Personnel Committee, the congregatoted unanimously to accept the package as
received.

Following the business portion of the service, datatland on flute and Kasha Grisley on piano jed
a lovely duet entitled, “Little Lamb.”

The Pastor then presented the charge to the catgre@nd closed the service at 12:20 p.m. The
congregation then enjoyed a luncheon in the P&tah

Respectfully submitted:

Marybeth Masker Rev. Cheryl D. Galan
Clerk of Session Pastor



Clerk of Session Report

Membership Statistics 2008 2009 [ 2010
Number of Members Jan 1 107 104 103
Members Received:
Profession of Faith 0 0 0
Letter of Transfer 1 1 0
Affirmation of Faith 0 0 0
Reaffirmation of Faith 2 1 0
Moved from Inactive Status H. Beck 0 1 1
Members Dismissed:
Death 1 2 0
Letter of Transfer 0 0 0
Transfer To Inactive Roll 5 2 0
Dismissed By Request 0 0 0
Dismissed Unable To Locate 0 0 0
Number of Members Dec 31 104 103 104
Other:
Baptisms Adult 0 0 0
Baptisms Infant/Child 1 1 0
Confirmation Class 0 0 0
Weddings at which the pastor officiated LaFave/Cru_mb, 0 2 2
Becker/Davis

Reaffirmation of Wedding Vows —  pastor

A 0 0 0
officiating
Funerals at which the .
Pastor officiated M. Pitts ! 3 !
Mission Opportunities
Labyrinth Project Congregation 36 4/27 27
Labyrinth Project Community 103 5/46 17
WorkCamp Congregation 10 9 14
WorkCamp Community 2 2 5
New Orleans Hurricane Relief Congregation 14 8 8
New Orleans Hurricane Relief Community 15 15 12
Food Pantry Volunteers 6 6 6
Clothing Closet Volunteers 7 5 5
Presbytery Mission Trip Participants 2 0 0
Caring for Life VanWagner, C. 0 1 1
Boy Scouts, Girl Scouts, Service 26 30
Team/Leaders
Alcoholics Anonymous
Christmas Star Program 30 30
Attendance
Worship (average) 42 41 40
Christian Education (average) # participating 20
Unbinding the Gospel 13 51

Respectfully submitted:

January 23, 2011

Marybeth Masker, Clerk of Session
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Personnel Committee Report 2010
Committee: Trudy DeWitte, Janet Maitland, Marilee Zayed and Pat Chakalis

Pastor: Rev. Cheryl D. Galan

This year, five congregational members (1 Sesdiddeacon, 1 youth and 2 from Congregation at Large)
provided reflections for Pastor Cheryl’'s annualieex

Cheryl is greatly appreciated for her innovative #mughtful approaches to creating spiritual eperg
She is recognized as a spiritual guide and deeglyeacted for her passionate and sincere love ofaGdd
Jesus Christ and for her leadership in helpingpysdctice our faith in meaningful ways. 2010 neark
significant shift to our congregational leadersagpCheryl worked to clarify roles and to suppaadiers
in investing in areas that are crucial to the itjadf the church — such as mission, evangelisrd,earen
maintaining strong administrative processes. @hgicommitted to our community through College
Moms, Face book blogs, NOLA mission and labyriniesions. Her connections with the Geneva
Presbytery are fantastic, and the coaching thatintesduced has been and continues to be extremely
helpful as we transform.

The past year has been strong in new formationhasgresented challenges in ongoing leadership
definition, priorities, and in terms of how we mdeeward together. There is renewed energy to ecda
our music, focus on faith rather then work, andigding urgency to rebuild the youth into our
congregational identity. A focus on technologg &EACH 2012 will be very important in the coming
year. Overall, we celebrate Cheryl’s presendb ws and greatly appreciate her passion, dedicata
faithfulness in her service to God, the commuratyl to the congregation.

Organist: Gerrit Hospers

After many years of service, Gerrit continues tieohis gifts to the congregation nearly every Sand
He prefers the older hymns, and enjoys sharingr#ttkitional organ music that is best shared with th
traditional hymns. He is passionate that an orgeatéspretations of the hymns are very importarth®
worship experience.

Church Secretary/Financial Secretary: Maria Bennett

Maria has continued to perform very well in hemp@ssibilities as our church secretary in 2010.e Sh
appreciates the flexibility and has been very pobige for our church. She loves to problem solnd a
streamline, and has been successful in suppotimgébsite and financial secretarial duties. Her
relational gifts are much appreciated by all wheriface with her. Maria’s job responsibilities have
grown more complex and critical to the church sineehiring. She has increased her scope to inthele
financial secretary and web-site manager — whiehbath crucial to our church and require an in@das
set of work skills.

Cleaner: Tammie Bixby

Tammie continues to be our church cleaner afteryngaars of service. The hours currently budgeted a
sufficient to complete her job. She asked us tatifieany areas of new focus for her as she igpushed

to the max to complete the current checklist. Stappreciative of the job flexibility, as it fitgell into

her schedule as she works towards her nursing eedke are very fortunate to have such a dependable
and responsible person as our church cleaner.
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~ Vacation time:

MINISTERIAL COMPENSATION REPORT TO THE PRESBYTERY OF GENEVA

FOR 2011
PASTOR Ohe,rgj;( D. Galan

COMPENSATION INCLUDED IN EFFECTIVE SALARY

____ % of Full Time Equivalent (FTE)

Annual Cash Salary

Housing allowance

Utility and furnishing allowances

Deferred compensation

Bonuses, unvouchered allowances, gifts from employer

Other allowances (e.g. medical deductibles, SECA allowance
in excess of 50% of estimated obligation, etc.)

Manse amount (must be at least 30% of lines 1-6)
Total Effective Salary (Sum of lines 1-7)

BENEFITS PLAN DUES (Total of 31.5% (2011) of Line 8)
(11% for pension + 1% death & disability; 19.5% for medical coverage)

COMPENSATION NOT INCLUDED IN EFFECTIVE SALARY

Accountable reimbursement plan (vouchered business expense):

a. Continuing education reimbursements

b. Automobile expenses: Check one:

2010 2011
s b, Yoo 536, 946

$ $

$ $

s $

$ $

$ $

s /0,930 s I, 083 .50
s 4, 330 $ 4%,039. ¥0

s 1Y, 908

$ /5! lé‘?. ?)(?

AZ $ . §I per vouchered mile (IRS 2010 rate 51 cents)

Church-owned car with full expenses
C. Business and professional expenses

SECA Tax allowance (only up to 50% of estimated obligation)

Group plan for medical deductible, coinsurance and dental premiums

Other vouchered allowances ﬁ 00K Allowanca

Other vouchered allowances

$ 1,000
$_R,000
$

$

$

g H0C

$

Have you filed ENR111 - Change of Salary Form with the Board of Pensions so that these changes in terms of call

have been properly recorded there? Yes

OTHER CHANGES IN THE TERMS OF CALL (indicate changes)

Study leave time:

Other:

(OVER)



First Presbyterian Church Monthly Operating Budget

2010 ”
" YTD % of || YTD Budget YTD
Acct # Category Jan Eeb Mar Apr May Jun Jul Aug Sept Oct Nov Dec YT1D Budget Budget i N P—
RECEIPTS
1 Pledges 8,177 7,729 8,106 5,007 9,894 7,776 6,867 5,430 8,063 7,395 8,567 9,314 $92,325 $88,103 105% $88,103 $4,222
2 Other donations (1,313) 62 213 420 59 117 75 79 2,628 622 2,855 1,124 $6,941 $8,900 78% $8,900 ($1,959)
4 Pass Through Mission 297 4,748 2,202 1,571 645 1,106 526 84 37 1,603 272 693 $13,785 $0 $13,785
5  Pass through Non-Mission (1,000) 306 170 - 10 - - 42 454 - - 1,614 1,000 $44,553 $800 $44,553
TOTAL RECEIPTS $6,161 $12,845  $10,691 $6,998 $10,608 $8,999 $7,468 $48,048  $10,728 $9,620 $13,308 $12,131 $157,605 $97,803 161% $97,803 $59,802
EXPENDITURES
Church Programs
10 Administration 417 132 390 313 261 174 251 178 243 461 166 622 $3,609 $3,400 106% $3,400 ($209)
11 Christian Ed - - - - 174 - - - - - 369 247 $789 $700 113% $700 ($89)
12  Membership & Evan 15 12 12 16 12 12 15 12 12 15 12 12 $156 $250 62% $250 $94
13 Worship 103 75 30 - 75 - - 195 - - - 291 $769 $1,075 72% $1,075 $306
14 Buildings & Grounds - 332 246 - 470 1,150 1,783 31,985 410 767 769 105 $38,017 $4,200 905% $4,200 ($33,817)
16  Personnel (salaries) 5,420 5,125 5,067 5,305 5,484 4,990 4,995 4,928 5,126 5,422 6,074 7,064 $65,002 $69,236 94% $69,236 $4,234
17  Stewardship - - - - - - - - - - 275.00 - $275 $1,000 28% $1,000 $725
18  Deacons - - - - - - - - - - - - $0 $0 $0 $0
Fixed Charges
20 Per Capita - - - - - 2,258 - - - - 2,257.50 - $4,515 $4,515 100% $4,515 $0
21 Utilities 1,398 1,185 1,408 988 479 607 604 331 487 643 408 1,052 $9,590 $12,700 76% $12,700 $3,110
22  Insurance & Taxes 108 - 931 - - 916 - 916 - - 941.25 - $3,811 $3,900 98% $3,900 $89
Loan Repayment - - - - (370) - - 3,457 - 371.00 - - $3,458 $0 $0 ($3,458)
Mission
30 Mission - - - 300 - 2,782 - - - - 5,561 - 8,643 $7,543 $7,543 ($1,100)
31 Pass Through Mission 3,405 3,109 1,360 3,486 - 2,449 278 529 - 545 995 951 $17,106 $0 ($17,106)
32  Pass through Non-Mission - - - - - - - 5,200 - - 292 - $5,492 $0 ($5,492)
TOTAL EXPENSES $10,866 $9,971 $9,445 $10,407 $6,585 $15,338 $7,925 $47,731 $6,278 $8,225  $18,119 $10,344 $161,233 $108,519 149% $108,519 ($52,714)
NET RECEIPTS - (EXPENSES) {$4,705) $2,874  $1,246  ($3,409)  $4,022 {$6,338) ($457) $317  $4,450 $1,395  {$4,811) $1,787 ($3,628) {$10,718) {$10,716) $7,088
ACCOUNT BALANCES SAVINGS / INVESTMENT ACCOUNT BALANCES
Big Ticket Maintenance Fund $6,723 as of 12/31/2010
OPERATING ACCOUNT BALANCES Continuing Ed Fund $115 as of 12/31/2010
Operating Cash $3,974 as of 12/31/2010 Reserve Fund $1,416 as of 12/31/2010
Mission Workcamp $4,599 as of 12/31/2010 Memorial Fund $8,091 as of 12/31/2010
Grant Balance $73 as of 12/31/2010 New Covenant Endowment Funds $55,250 as of 12/31/2010
Insurance Claim Remaining $1,903 as of 12/31/2010 Life Income Charitable Annuity $128 as of 1/31/10
Total $10,549 Bequest Fund CDs $87,197 as of 12/31/2010

Money Market $54,360
INDEBTEDNESS
Loan Balance $0

as of 12/31/2010

as of 12/31/2010




Total Interest
Type of Investment Mar-08 | Sep-08 Mar-09 Sep-09 Dec-10 Earned on CDs
CD $ 83561 |$ 847289 85,858 [ $ 86,292 [ $ 87,197 | $ 3,636
CD converted to MM Sept 09 3 50,000 |$ 50,698 (% 51,375 | $ 51,682 | $ = $ 1,682
CD converted to MM Sept 08 $ 50,000 [$ 50,831 (9% - $ - $ - $ 831
Total| $ 183,561 | $§ 186,256 [ $ 137,233 | $ 137,974 | $ 87,197 $6,149

Type of Investment Sep-08 Sep-09 Dec-10
CDs Converted to Money Mkt $50,831 $49,116 $54,360
Summary
Bequest Amount $236,000
Debt Retirement ($53,167)
Interest earned thru March 08 $ 777
Subtotal as of March 2008 $183,610
Expenditures:
Heating System $2,332
Parking Lot $31,870
People in Mission Reimbursements $11,834
SIT Expenditures $46,036
Bequest Balance $137,574
Unused Interest  $ 3,983
Bequest Balance with Interest $ 141,558
Bequest and Interest Utilized $94,442

Copy of 1st Presbyterian Church Financial Summary Dec 2010 YTD revised 01 13 11xls

1/14/2011



The Janet Posner Bequest Summary 2010

In 2008, the church received a bequest from thetesf Janet Porray Posner, in the amou$286,000
The Session acted immediately to retire a remaidetg of $53,167 from capital improvements to the
church buildings. The bequest balance was ieddst Certificates of Deposit, while a church-wide
process of discernment was initiated. Input reiggrgossible uses for these funds was sought fhem t
congregation. The Session and Core team praygdaiisidered these suggestions alongside the
framework of congregational transformation thatgsi our priorities and mission. A set of critdda
evaluating specific proposals was developByg.action of the Session, Bequest funds will notused
for church operating expensesThe funds will be used to support initiativeattare aligned with our
priorities and mission, and for which there is amggtional energy to put alongside the funds. ddte,
the following expenditures have been made:

Capital/Building Improvements

Retirement of Debt $53,167
Parking Lot $31,870

From bequest interest:
Conversion of Parish Hall heating system $2,33

In addition, the exterior of the church buildingsy@ainted, using bequest funds (both interest and
principal) and funds donated through a specialiP@an Offering’. The total cost for paintingeth
church was $13,690. Funds borrowed from bequéstipal have now been re-paid in full, using
insurance annuity funds received by the churchOi02

Financial Support of Mission

Special Mission Gift to the Presbytery of South isiana $ 5,000
People in Mission Fund ($35,000 allocated)
New Orleans Mission 2010 $3,179
Cat VanWagner, Caring for Life 800
Reach WorkCamp 2010 2,165

A Task Force is now gathering information for besjufiending in the category of Congregational
Ministry Initiatives: new audio, visual, recordimagd display equipment in the sanctuary. It isdtbhat
new equipment will enhance the congregation’s egpee of worship and will facilitate sharing our
message more widely, through the church web site.

Bequest Balance Remaining $141,926
(includes $4,529 in interest)

We are grateful to God for the gift of Janet Posregenerosity, and for the gifts of every membertioé
congregation, sustaining a vibrant ministry for tag, and opening new possibilities for tomorrow.

Madeline McCarty Insurance Annuity

In 2010, the church was the recipient of an instceaamnuity, bequeathed by former church member,
Madeline McCarty. The annuity, in the amount 08 $D8.24 was designated, by Session, to a "Big
Ticket" Maintenance Fund. A portion of these fumds used to replenish bequest principal 'borroveed'
paint the exterior of the church building, and told steps and an overhang at the northwest Phliadih
entrance.



2011 Annual Meeting
MEMORIAL AND ENDOWMENT COMMITTEE

ENDOWMENT FUND

The money in the Endowment Fund is invested in thlew Covenant Fund which is a
mutual fund family that invests in socially conscias companies. At the end of 2010
our asset allocation had 83% of our investment in growth fund and 17% in an
income fund. There were no capital gains distribubns in 2010

The Endowment Policy says that the annual income fddends) from the fund shall

be paid to the Church to be used in specific way$he income generated in 2009 from
dividends amounted to $725.68 and was paid to theh@rch in 2010. The income from
dividends generated in 2010 is $629.43 and is awile to the Church in 2011.

The balance in the Endowment fund at the beginningf 2010 was $49,742.47 The
balance in the fund at the end of 2010 is $55,248.8 the $725.68 was not paid out,
the year end total value would have been $55,975.%6is growth during the year
represents a 12.53 % increase in value.

Endowment Committee
Richard Clark

Marilyn Benedict

Norm Loomis



Annual Report

Friends for Fellowship

January 1, 2010 Balancéand: $1288.32
Income:
Offering: $48.25
Rummage Sales 1987.68
Ham Dinners 4000.49
Memorial Donations 480.00
Birthday 9T
Stationary 0a@.
Least Coin 81.
Total: $6530.20
+ 1288.32
$7818.52
Expenses:
Presbytery:
Birthday Offering: $7.91
Camp Whitman
Scholarships: 100.00
Memorials: 85.00
Mission:
Blanket Offering: 25.00
Living Waters
For the World: 25.00
Mexico Trip: 200.00
Yarn for Sweaters: 21.60
Session: 4000.00
Supplies 173.61
Total: - 4638.12
$3180.40
Balance on December 31, 2010:
Check book/bank balance: 3188.53
Cash (least coin) $1.87
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